TEAM DISAGREEMENTS FRAMEWORK

This framework helps teams stay aligned, navigate disagreements and
restore collaboration when needed. It consists of three stages:

« Prevention for team’s disagreements- proactively reducing
misunderstandings before they arise

« Managing team’s disagreements - managing disagreements through
structured discussion

- Restoring the peace - restoring trust and clarity after disagreements

Instead of giving fixed answers, the framework guides teams through
questions and conversations. Teams move step by step across key areas,
using suggested guiding questions or creating their own to reach clarity.
It is flexible and adaptable:

« adjust the steps

- modify the questions

« use it in a way that fits your team

This is not a strict method, but a supportive structure for better alignment
If something is unclear — pause, align, and then move forward.
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I. GUAL Do we have a shared goal?

l |

YES NO
NEAT ASH QUESTIONS:

- What are we trying to achieve?
« What does success look like?
« How will we know?

l

2_ STRENGTHS Do we know each other’s strengths?

l l

YES NO
NEAT ASH QUESTIONS:

« Who is best at what?

« Where does each add value?

« What do we rely on each other
for?

l

3_ PHUCESS Is our way of working clear?

l l

YES NO
NEAT ASH QUESTIONS:

« What are the key steps?
« Where do we get stuck?
« When do we check-in?

« What = done?

l

4_ HOLES Are roles clearly defined?
YES NO
NEAT ASH QUESTIONS:

« Who owns what?
« Who is responsible for
outcomes?

l

0. RESPONSIBILITIES (DECISIONS)  1s it clear who decides?

l l

YES NO
NEAT ASH QUESTIONS:

« Who decides what?
« When do we decide together?
« Where are we stuck?

l

6. COMMUN|CAT|ON Is communication effective?

l l

YES NO
NEAT ASH QUESTIONS:

« What info is missing?

« Where do misunderstandings
happen?

« What channels work best?

l

/. FEEDBACK & REFLECTION Do we reflect regutarty?

l l

YES NO
NEAT ASH QUESTIONS:

« When do we reflect?
« How do we give feedback?
« What should we improve?

l

TEAM AGREEMENTS CREATED
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I. EMO“UNS Are emotions high?

l l

NO YES
NERT PAUSE & SLOW DOWN

« Let’s pause
« One topic at atime

l

2_ S”UA“UN Do we understand what we disagree on?

l l

YES NO
NERT CLaRIFY:

- What exactly is the
disagreement?

« Are we talking about the same
thing?

l

3. CONVEHSA“UN Do people feel heard and understood?

l l

YES NO

! !

NEAT DISCUSS:

« What matters most to me and
to you?

« Did | understand you
correctly?

l

4. DEC|S|0N Can we decide now?

l l

YES NO

! !

DEFINE NEeKT STeP: DOWe Neen HeLP FROM
« Decide of tasks owners and UUTS”JBQ
deadlines
. Decide & commit « Supervisor / mediator

- External perspective

l l

MOVE FORWARD MOVE FORWARD
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I. AGREEMENT Is there any tension left?

l l

NO YES
NEXT

NAME T (NORMALISE TENSION):

« |t seems there is still some
tension

« We may not fully agree yet
« ORSET CHECK-IN:
o “Let’s revisit this in 2 weeks”

l

2_ . SHARE[] UNDERSTAND'NG Do we have a shared understanding of

the situation that caused the disagreement?

l l

YES NO
NEAT CLaRIFY:

« What happened from each
perspective?
« What led to this situation?

l

3, |MPACT Is the impact acknowledged?
YES NO
NEAT DISCUSS:
- How did this affect me / my
work?

« What was difficult?

l

4. FUTURE (CLOSURE) Do we know what we will do

differently next time?

l l

YES NO

! !

- What will we change going
forward?

« How do we handle this better
next time?

l

STRONGER aLIGNMENT. BETTER TEAMWORR. KEEP MOVING FORWARD TOGETHER
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